Highlights for OEC program this year.

- We registered and closed 68 different courses — including refreshers, instructor refreshers, the
IT refresher, four different hybrid OEC courses and dozens of enhancement clinics around
region.

- We added several new OEC instructors to the line-up this year.

- We added two new OEC ITs (both at Sunday River)

- Personally, | managed to attend six different refreshers, as a participant, IT or assisting
instructor.

- We had one long-time IT announce his retirement —

- We inventoried and restocked the region OEC training bags

- Joint Black Mountain/Lost Valley OEC course that provided 18 new patrollers to four different
patrols in the region.

-Goals for next 20-21

Have a normal ski season @)

1. OEC6 -

2 Another joint OEC candidate course centrally located

3. Expand the mountain host/first care program to additional patrols beyond Sunday River — There is a
fair amount of interest from at least two different patrol directors in doing this.

4. Increase the number of OEC instructors that are available to certain patrols. We have a couple that
need a few more instructors — need a plan for that.

5. Again inventory and restock OEC training bags.

6. Moulage kit, needs some updates --- we’ve used it a fair amount the last two seasons and it could use
a refresh in supplies.



